
Transitions Task Force 

 

PURPOSE: 

 

With the introduction of the vaccine for the coronavirus and the growing number of fully vaccinated 

individuals, it is reasonable to think that the restrictions introduced across the world to halt the spread 

of the virus may be lessened to the extent that we can re-open the church campus at some point.  While 

we do not know when it will be safe to re-open the campus, it is important to start thinking about and 

planning for that eventuality.  At its February 2021 meeting, the Policy Board approved the formation of 

a Task Force to study this and make recommendations. 

 

Questions the Task Force should consider are listed here. 

1. When and under what conditions would the church safely open the campus? 

2. Should we maintain distancing, masking requirements, and enhanced cleaning protocols? 

3. How we will meet and worship (all in-person, hybrid, etc.)? 

4. What aspects of our virtual year worked well and might be continued after restrictions are 

eased or lifted? 

5. The Southern Region has suggested that counseling services may be needed.  What services 

might we need? 

6. How do we manage our transition from all on-line/virtual meetings while we are considering a 

move (The task force will not be responsible for the move or figuring out the details of a move 

whenever it happens, but the task force does need factor that into its planning.)? 

Other questions may arise that the Task Force may be asked to consider.  The Policy Board and Task 

Force will work to ensure any additional requests placed on the Task Force are in-line with the Task 

Force’s charge and will redirect requests to other church committees as appropriate. 

 

The Task Force should report to the Board quarterly through the end of the 2020-2021 church year and 

in the 2021-2022 church year.  The charge is provided as part of a White Paper report template, and the 

Task Force is encouraged to follow the White Paper report format if feasible for its final report.  

Recommendations from the Task Force pertaining to the pandemic and measures to slow its spread and 

protect our community will be in compliance with the laws, guidelines, advice, and information provided 

by the CDC, the Commonwealth of Virginia, our local governments on the Peninsula, and the UUA. 

 

UUA resources that may prove useful include: 

 https://www.uua.org/leadership/library/multi-platform-resources 

 https://www.uua.org/safe/pandemics/gathering-guidance 

 https://www.uua.org/leadership/library/staff-expectations 

 https://www.uua.org/leadership/library/dual-platform-scenarios 

 https://www.uua.org/leadership/library/picture-forming 

 https://www.uua.org/leadership/library/covid-family-ministry 

 https://www.uua.org/leadership/library/multi-platform-discernment 

https://www.uua.org/safe/pandemics/gathering-guidance
https://www.uua.org/leadership/library/staff-expectations
https://www.uua.org/leadership/library/dual-platform-scenarios
https://www.uua.org/leadership/library/picture-forming
https://www.uua.org/leadership/library/covid-family-ministry


The Southern Region staff are available to answer questions. 

 

As sample of government resources providing information on the progression of the pandemic and 

efforts to slow its spread are: 

 CDC (https://www.cdc.gov/coronavirus/2019-nCoV/index.html), 

 Virginia government (https://www.virginia.gov/coronavirus/ and 

https://www.governor.virginia.gov), 

 Virginia Health Department (https://www.vdh.virginia.gov/coronavirus/), 

 and local municipal government bodies 

Additional resources to consider include: 

 Oxford https://ourworldindata.org/coronavirus 

 Johns Hopkins https://coronavirus.jhu.edu/us-map 

 Brown Univ. https://globalepidemics.org/key-metrics-for-covid-suppression/ 

 World o Meters https://www.worldometers.info/coronavirus/country/us/ 

 NYTimes:  https://www.nytimes.com/interactive/2021/us/covid-risk-

map.html?action=click&module=Top%20Stories&pgtype=Homepage 

 

BACKGROUND: 

 

 

 

 

METHOD: 

 

 

 

 

RESULTS: 

(May include pros and cons) 

 

 

 

RECOMMENDATIONS:  

 

 

 

 

 

 

BENEFITS AND SAVINGS: 

 

https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.virginia.gov/coronavirus/
https://www.vdh.virginia.gov/coronavirus/


 

 

 

 

LITERATURE REVIEW/REFERENCES:    

 

 

 

 


